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The Complete Guide to Roof
Replacement Cost in South Florida

Everything a South Florida homeowner needs to understand about what a new roof
costs, what drives the price, and how to budget with confidence.

Replacing a roof is one of the largest home investments a South Florida homeowner will
make, and "how much does it cost?" is almost always the first question. The honest
answer is that roof replacement cost varies widely, because it depends on factors that are
specific to your home and your roof. This guide explains every one of those factors in plain
language, so you can understand exactly what goes into the price, budget realistically, and
recognize a fair quote when you see one. It is written for homeowners across Palm Beach,
Broward, and Miami-Dade counties, where Florida's climate and building codes shape
both how roofs are built and what they cost.

Why Roof Replacement Cost Varies So Much

There is no single price for a new roof, and any contractor who quotes you a firm number before
inspecting your roof is guessing. The cost depends on the size and shape of your roof, the material
you choose, the condition of the structure underneath, the complexity of the installation, and local
permit and code requirements. Two homes on the same street can have very different roofing costs
simply because one has a steeper pitch, more penetrations, or hidden damage that the other does
not. Understanding the variables is what lets you make sense of a quote rather than just reacting to
the bottom-line number.

In South Florida specifically, the cost equation includes things that homeowners in other regions
never think about: High-Velocity Hurricane Zone code requirements, secondary water barriers,
wind-rated materials and fastening, and the simple reality that our intense sun and salt air demand
higher-quality materials to achieve a reasonable lifespan. These requirements add cost, but they are
also what stands between your home and catastrophic damage during a hurricane. They are not
optional extras; they are the foundation of a roof that protects your family.

The Main Factors That Determine Your Roof Cost
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Every roofing quote is built up from a handful of core factors. Here is what each one means and why it
matters to your final price.

1. Roof Size (Measured in Squares)

Roofing is measured in "squares," where one square equals 100 square feet of roof area. A larger
roof requires more material and more labor, so size is the single biggest driver of cost. Importantly,
roof area is not the same as your home's floor area, because the pitch and overhangs of a roof add
surface area. A 2,000-square-foot home might have 2,400 square feet or more of actual roof surface.
This is why an accurate measurement, not a guess based on your home's square footage, is
essential to a reliable quote.

2. Roofing Material

The material you choose has an enormous effect on cost, and the range is wide. Architectural asphalt
shingles are the most affordable option. Metal roofing sits in the middle. Concrete and clay tile are
typically the most expensive to install. But up-front cost is only part of the story: a more expensive
material that lasts twice as long can be the more economical choice over the life of the home. The
right way to think about material cost is over time, not just at installation. We cover each material in
detail later in this guide.

3. Roof Pitch and Complexity

A steep roof is more difficult and dangerous to work on, which increases labor cost. A complex roof
with many valleys, hips, dormers, chimneys, and skylights also costs more, because each of those
features requires careful flashing and detail work to stay watertight. A simple, low-slope rectangular
roof is the least expensive to replace; a steep, cut-up roof with many penetrations is the most. This is
a large part of why two similarly sized roofs can have quite different prices.

4. Condition of the Existing Deck

Beneath your roof covering is the wood deck, or sheathing, that everything is built on. During a
tear-off, this deck is exposed and inspected. If it is sound, no extra work is needed. But if it has been
rotted or weakened by old leaks, the damaged sections must be replaced before the new roof goes
on. Deck damage is often hidden until the old roofing comes off, which is why a quality contractor will
explain how deck replacement is handled and priced if it is found. Building a new roof on a
compromised deck guarantees a short-lived roof, so this is never a corner to cut.

5. Tear-Off and Number of Layers

Removing the old roof, or "tear-off," is labor-intensive, and the cost rises if there are multiple layers to
remove or if disposal is complicated. In Florida, a full tear-off down to the deck is strongly preferred
over laying new material over old, because it allows the deck to be inspected and a proper secondary
water barrier to be installed. Skipping the tear-off may save money up front but compromises the
guality and code-compliance of the new roof.
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6. Penetrations and Details

Every chimney, skylight, vent pipe, and HVAC penetration is a potential leak point that requires
careful flashing. The more penetrations your roof has, the more detail work is involved, and the higher
the labor cost. Upgrading or replacing aging skylights during a re-roof also adds to the price, but it is
usually far cheaper to do it while the roof is open than to retrofit later.

7. Permits and Code Requirements

Roofing in South Florida requires permits and must meet the Florida Building Code, including the
strict wind-load requirements of the High-Velocity Hurricane Zone. Permit fees, required inspections,
and code-mandated upgrades, like proper deck attachment and a secondary water barrier, all factor
into the cost. A reputable contractor includes these in the quote and handles all the paperwork; an
unusually cheap quote that skips permits is a serious red flag that can void your insurance and cause
problems when you sell.

Roofing Material Costs Compared

Because material is such a major cost driver, it is worth understanding how the main options
compare, not just in price but in lifespan and performance in Florida's climate. The most economical
choice over time is often not the cheapest to install.

Architectural Asphalt Shingles

Shingles are the most budget-friendly roofing material and the quickest to install, which keeps labor
costs down. They come in a wide range of colors and styles, and individual damaged areas are easy
to repair. The trade-off is lifespan: in South Florida's intense sun, even premium architectural shingles
typically last fifteen to twenty-five years, shorter than they would in a cooler climate. For homeowners
on a tighter budget, or those who may sell within a decade, quality shingles with a high wind rating
are a sensible, code-compliant choice.

Metal Roofing

Metal roofing costs more than shingles but less than tile, and it offers an excellent balance of
performance and value in Florida. A standing-seam metal roof has no exposed fasteners for wind to
grab, sheds water and debris easily, reflects solar heat to lower cooling bills, and can last forty to
seventy years. Modern metal roofs come in many colors and profiles, some mimicking the look of tile
or shingle. For homeowners who plan to stay in their home and want strong hurricane performance,
metal is frequently the best long-term value.

Concrete and Clay Tile

Tile is usually the most expensive roofing material to install, both because the tiles themselves cost
more and because their weight requires adequate structural support. But tile is also the
longest-lasting option, routinely reaching forty to fifty years or more, and it handles Florida's UV and
salt air exceptionally well. The air gap beneath the tiles helps keep attics cooler, easing the load on
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air conditioning. For homeowners staying long-term, the lifespan and curb appeal of tile often make it
the most economical choice when measured over the decades.

Flat and TPO Roofing

Homes with flat or low-slope sections, common on modern South Florida architecture and additions,
need a different system, typically a single-ply TPO membrane. TPO is heat-welded at the seams into
a continuous, watertight surface, and its reflective surface bounces heat away. The cost depends on
the size and condition of the flat area, and on whether drainage corrections are needed to prevent
ponding water.

How the Roof Replacement Process Affects Cost

Understanding the process also helps you understand the cost, because each stage involves labor,
materials, or both. A transparent contractor will walk you through these stages and show how they
factor into the quote.

Inspection and Assessment

A thorough inspection is the foundation of an accurate quote. The contractor examines the roof
covering, flashing, valleys, penetrations, and where possible the deck and attic, then measures the
roof precisely. This is what allows a fixed, written quote rather than a vague estimate. A reputable
contractor provides this inspection at no charge and without pressure.

Tear-Off and Deck Repair

The old roof is removed down to the deck, and any damaged sheathing is replaced. This is where
hidden costs can surface if the deck is in poor condition, which is why a good quote explains how
deck repair is priced if it is needed.

Installation of the New System

A new secondary water barrier, upgraded underlayment, new flashing, and the finished roofing
material are installed to code. The labor and material here make up the bulk of the cost, and the
quality of installation determines how long the roof lasts.

Inspection, Clean-Up, and Warranty

The finished roof must pass a municipal inspection, the site is cleaned thoroughly including a
magnetic sweep for nails, and warranty paperwork is provided. A quality contractor includes all of this
in the price.

Roof Replacement and Insurance

Insurance can significantly affect what you actually pay out of pocket for a roof, especially when storm
damage is involved. If your roof is damaged by a covered event like a hurricane, your homeowner's

Assured Supreme Contracting | 561.532.2352 | Page 4



insurance may cover part or all of the replacement, minus your deductible. The key is thorough
documentation: photographs and a detailed written report of the damage, prepared by a qualified
contractor and submitted to your insurer, coordinated with the adjuster so the full scope is captured.

Beyond claims, a new roof can also reduce your insurance premiums going forward. A new,
code-compliant roof in South Florida often qualifies for windstorm insurance discounts through a
wind-mitigation inspection, because modern deck attachment, a secondary water barrier, and
wind-rated materials reduce the risk of storm damage. Over the years, those discounts can offset a
meaningful portion of the replacement cost. It is always worth asking your insurer how a new roof
affects your premium.

How to Save Money on a Roof Replacement (Without Cutting
Corners)

Saving money on a roof is not about finding the cheapest quote; it is about getting the best value and
avoiding costly mistakes. Here are legitimate ways South Florida homeowners can manage the cost
responsibly.

Get a detailed written quote so you can compare scope, not just price.

Choose a material based on how long you plan to stay, balancing up-front cost against lifespan.

Address small problems early so they don't grow into deck damage that raises the cost.

Time non-emergency replacements outside of peak hurricane season when possible.

‘Ask about wind-mitigation insurance discounts a new roof may qualify for.

Verify the contractor is licensed and insured to avoid the far larger costs of bad work.

Bundle related work, like skylight replacement, while the roof is already open.
The biggest money-saving move of all is choosing a qualified, licensed contractor the first time. A roof

installed poorly by the cheapest bidder can cost far more to fix than it ever saved, and it may void
your insurance and warranties. Value, not the lowest price, is what protects your investment.

Red Flags: Quotes and Contractors to Avoid

Understanding cost also means recognizing when a price or a contractor is too good to be true. Be
cautious of any of the following:

A firm price quoted without an on-site inspection.

A quote dramatically lower than all the others, which usually signals cut corners.

A contractor who can't or won't show proof of licensing and insurance.

Pressure to sign immediately or pay a large deposit up front.

A quote that doesn't mention permits or code requirements.
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Storm-chasing companies that appear after a hurricane and leave before warranties are tested.

Vague, verbal estimates instead of a detailed written scope.

A trustworthy contractor inspects before quoting, prices transparently, carries proper licensing and
insurance, handles permits, and puts everything in writing. The roof over your family's head is not the
place to gamble on the lowest bid.

Budgeting for Your Roof: Putting It All Together

The reliable way to budget for a roof replacement is straightforward: have your roof inspected and
measured by a licensed contractor, decide on a material based on your timeline and priorities, and
get a detailed written quote that includes tear-off, deck repair allowance, the new system, permits,
and clean-up. That quote, based on your actual roof rather than a generic estimate, is what lets you
budget with confidence. Once a contractor has inspected your roof, the price they put in writing
should be the price you pay, barring unexpected deck damage that is discussed with you before any
extra work proceeds.

A new roof is a significant investment, but it is also one of the most important things you can do to
protect your home, especially in South Florida, where the roof is your first line of defense against
hurricanes. Understanding what drives the cost puts you in control of the decision and helps you
invest wisely in a roof that will protect your family for decades.

How Roof Lifespan Affects True Cost

One of the most important concepts in understanding roof cost is that the cheapest roof to install is
rarely the cheapest roof to own. The true cost of a roof is its installation price divided by the years it
lasts, and by that measure a more expensive, longer-lived material is often the better deal. Consider
two roofs on the same home: a shingle roof that lasts twenty years and a metal roof that lasts fifty.
Even though the metal roof costs more up front, spread across its much longer lifespan it may cost
less per year, and you avoid the disruption and expense of replacing it two or three times over the life
of the home.

Lifespan also matters because every roof replacement carries costs beyond the roof itself: the
disruption to your household, the risk of interior damage if the old roof fails before you replace it, and
the time and effort of managing the project. A roof that lasts decades spares you all of that for far
longer. When you compare quotes, it is worth asking not just what a roof costs, but how long it is
expected to last in South Florida's climate, and dividing one by the other. That simple calculation
often changes which option looks most economical.

Seasonal Timing and Roof Replacement Cost

Assured Supreme Contracting | 561.532.2352 | Page 6



South Florida does not have the harsh winters that drive roofing schedules up north, but timing still
affects both cost and stress. The rainy season and hurricane season overlap from roughly June
through November, bringing daily downpours and the risk of major storms. During and immediately
after hurricane season, demand for roofing spikes, especially if a storm has caused widespread
damage, which can affect both scheduling and pricing. The drier months are often an ideal window for
a planned, non-emergency replacement, when contractors have more availability and the weather
cooperates.

The most expensive time to replace a roof is in a panic, after it has already failed during a storm.
Emergency replacements carry the stress of interior damage, the scramble to find an available
contractor amid high demand, and sometimes premium pricing. If you know your roof is nearing the
end of its life, planning the replacement ahead of hurricane season rather than waiting for it to fail is
almost always the lower-cost, lower-stress choice. Proactive replacement puts you in control of the
timing, the contractor, and the budget.

Financing a Roof Replacement

A roof is a significant expense, and not every homeowner has the full amount on hand when they
need it. Fortunately, there are several ways to manage the cost. Many homeowners use savings for a
planned replacement, while others explore financing options that spread the cost into manageable
monthly payments. When storm damage is involved, insurance may cover much of the cost, leaving
only the deductible. Some homeowners use home equity products for major improvements like a new
roof, since a quality roof adds value and protects the home that secures the loan.

Whatever route you choose, the key is to start with a clear, detailed written quote so you know the
real number you are planning around. Be cautious of financing offered through a roofing contractor at
terms that seem too good or too aggressive, and always understand the total cost including any
interest. A reputable contractor will discuss payment options transparently and never pressure you
into a financing arrangement you do not fully understand. The goal is a roof you can afford without
compromising on the quality that protects your home.

Maintenance: Protecting Your Investment After Replacement

Once you have invested in a new roof, a small amount of maintenance protects that investment and
helps the roof reach the top of its expected lifespan rather than the bottom. The cost of maintenance
is trivial compared to the cost of a premature replacement, which makes it one of the smartest
financial decisions a homeowner can make. We recommend an annual inspection, plus an additional
check after any major storm, to catch small problems while they are still small and inexpensive to
address.

Routine maintenance includes keeping gutters and valleys clear of the leaves and debris that cause
water to back up and force its way under the covering. It means trimming back overhanging branches
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that abrade the roof and drop debris. It means addressing minor issues, a cracked tile, a lifted
shingle, a spot of loosening flashing, promptly, before they grow into leaks that damage the structure
beneath. In South Florida's heat and humidity, small roof problems progress quickly, so the
homeowners who get the most life out of their roofs are the ones who handle small issues early rather
than waiting.

How Roof Replacement Affects Home Value

A roof is one of the first things buyers, home inspectors, and insurers evaluate, and its condition has
an outsized effect on a home's value and how easily it sells. An aging or damaged roof can scare off
buyers, complicate financing, and become a major negotiating point that costs the seller far more
than the repair would have. In Florida's insurance market, a roof's age and condition can even
determine whether a home is insurable at all, which makes a sound roof essential rather than merely
desirable.

A new, code-compliant roof does the opposite: it reassures buyers, supports a clean home
inspection, often qualifies for better insurance terms, and signals that the home has been well cared
for. For sellers, a new roof can be the difference that closes a sale; for long-term owners, it is peace
of mind and protection. Either way, the money spent on a quality roof is rarely money lost, because so
much of it comes back in value, insurability, and the avoided cost of damage that a failing roof would
have caused.

Understanding Your Written Quote Line by Line

When you receive a detailed roofing quote, understanding what each part means helps you compare
contractors fairly and spot anything missing. A complete quote should specify the roof measurement
in squares, the material and its manufacturer and warranty, the scope of tear-off and disposal, an
allowance or process for deck repair if rotted sheathing is found, the underlayment and secondary
water barrier, the flashing and penetration details, the permit handling, and the clean-up and final
inspection. It should also state the workmanship warranty.

When two quotes differ significantly in price, the difference is almost always in the scope, not just the
markup. A cheaper quote may skip the full tear-off, use a lower-grade underlayment, omit deck repair,
or leave out permits, each of which compromises the roof or shifts cost to you later. This is exactly
why comparing quotes on price alone is misleading: you have to compare what is actually included. A
slightly higher quote that includes a proper tear-off, quality underlayment, and permits is usually the
better value than a cheaper one that cuts those corners. Reading the quote line by line is how you tell
the difference.

Common Costly Mistakes Homeowners Make
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Many of the worst roofing outcomes, and the biggest unexpected costs, come from a handful of
avoidable mistakes. The most common is choosing a contractor on price alone, which often means
hiring the cheapest bidder who cut corners to win the job. Another is delaying a needed replacement
until the roof fails, turning a planned project into an emergency with interior damage. A third is
skipping permits to save money, which can void insurance and create expensive problems when
selling. And a fourth is failing to verify a contractor's license and insurance, leaving the homeowner
liable if something goes wrong.

Each of these mistakes feels like it saves money in the moment, and each tends to cost far more in
the end. A bad roof has to be redone; an emergency replacement is more stressful and sometimes
pricier; un-permitted work can derail a home sale; and an uninsured contractor's mistake becomes
the homeowner's financial problem. Understanding these pitfalls is part of understanding roof cost,
because avoiding them is one of the most effective ways to keep the true, total cost of your roof under
control.

Why Professional Installation Matters for Cost

Roofing is not a do-it-yourself project, and attempting it to save labor cost is one of the most
expensive mistakes a homeowner can make. A roof is a complex system that has to keep water out
under driving rain and stay attached under hurricane winds, and it has to meet strict building codes.
Professional roofers have the training, equipment, safety gear, and code knowledge to install it
correctly, and their work is backed by warranties and insurance. An improperly installed roof leaks,
fails prematurely, and often has to be torn off and redone, which costs far more than professional
installation would have in the first place.

There is also the matter of safety. Roofing is genuinely dangerous work, performed at height on
sloped surfaces, and the risk of serious injury is real. Professional crews carry the insurance that
protects both them and you if an accident happens on your property. When you factor in the cost of
tools, materials, permits, the value of your time, the risk of mistakes, and the safety hazard,
professional installation is not just safer but usually more economical than any attempt to save by
doing it yourself. The labor in a roofing quote pays for expertise that protects your home and your
investment.

Roof-Over vs. Full Tear-Off: The Cost Trade-Off

Homeowners sometimes ask whether they can save money by installing new shingles over the
existing roof rather than tearing it off first, an approach called a roof-over or overlay. On the surface it
seems cheaper, because it skips the labor and disposal cost of removing the old roof. But in South
Florida, a full tear-off is strongly preferred and often required, for good reasons. A roof-over hides the
condition of the deck, so any rot or damage underneath goes uncorrected and continues to spread. It
adds weight to the structure. And it prevents the installation of a proper secondary water barrier, a key
hurricane-protection feature.
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The apparent savings of a roof-over are usually illusory. Because you cannot inspect or repair the
deck, you risk building a new roof over a failing foundation, which shortens its life and can lead to a
costly premature replacement. And because the secondary water barrier cannot be installed, the roof
offers less storm protection. For these reasons, a quality contractor in South Florida will almost
always recommend a full tear-off, and the modest extra cost buys a sound deck, proper
waterproofing, and a roof that lasts. It is a clear case where the cheaper-looking option is the more
expensive one over time.

Understanding Roofing Warranties

Warranties are an important and sometimes overlooked part of a roof's value. There are generally two
kinds: the manufacturer's warranty on the roofing materials, which covers defects in the product, and
the contractor's workmanship warranty, which covers the quality of the installation. Both matter,
because a roof can fail either due to a faulty material or a faulty installation, and the most common
cause of roof problems is actually installation error rather than material defect. A strong workmanship
warranty from a contractor who will still be in business to honor it is therefore genuinely valuable.

When comparing quotes, it is worth understanding what warranty each contractor offers and what it
actually covers. A very cheap quote with no meaningful workmanship warranty is a warning sign,
because it suggests the contractor does not expect to stand behind the work. This is also why
choosing a local, established contractor matters: a warranty is only as good as the company behind it,
and a storm-chasing operation that leaves the state offers a warranty that is effectively worthless. A
reputable local contractor's warranty is part of what you are paying for, and part of what makes a
slightly higher quote the better value.

Tile Roof Replacement: Special Considerations

Replacing a tile roof involves considerations that other materials do not, and understanding them
helps tile-roof owners budget accurately. One important factor is that on many older tile roofs, the tiles
themselves may still be in good condition while the underlayment beneath them has reached the end
of its life. Because the underlayment is the actual waterproofing layer, a tile roof can begin leaking
even though the tiles look fine. In some cases, it is possible to remove the tiles, replace the
underlayment, and reinstall the original tiles, which can reduce material cost, though it is
labor-intensive.

The weight of tile is another consideration, since the structure must be able to support it, and if you
are switching to tile from a lighter material, structural evaluation and possibly reinforcement may be
needed, adding cost. Tile also requires specialized installation expertise to fasten correctly for wind
resistance and to detail properly around penetrations. These factors make tile roof replacement
somewhat more complex than shingle, which is reflected in the cost, but the exceptional lifespan of a
properly installed tile roof often justifies the investment for homeowners staying long-term.
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Metal Roof Replacement: What to Know

Metal roofing has become an increasingly popular replacement choice in South Florida, and
understanding its cost dynamics helps homeowners evaluate it. Metal sits between shingle and tile in
upfront cost, but its long lifespan, forty to seventy years, and strong storm performance often make it
an excellent long-term value. The cost depends on the type of metal system, with standing-seam
being the premium residential option, the metal gauge and finish, and the complexity of the
installation.

Proper installation is especially critical with metal, because the system relies on precise fastening and
sealing to perform, and a poorly installed metal roof can have problems that a well-installed one never
would. This makes choosing an experienced metal-roofing contractor particularly important. The
investment in metal pays off through decades of low-maintenance protection, energy savings from its
reflective properties, and excellent hurricane resistance, which is why so many South Florida
homeowners now consider it despite the higher upfront cost than shingles. For the right homeowner
and home, metal delivers strong value over its long life.

Frequently Asked Questions

How much does a new roof cost in South Florida?

There is no single number, because cost depends on roof size, material, pitch, complexity, deck
condition, and code requirements. The only reliable way to know your cost is a free on-site inspection
followed by a fixed, written quote based on your actual roof.

Which roofing material is most cost-effective?

It depends on how long you plan to stay. Shingles are cheapest up front but last the shortest time; tile
and metal cost more but last decades, often making them more economical over the life of the home.

Will insurance pay for my roof replacement?

If the roof is damaged by a covered event like a hurricane, your policy may cover replacement minus
your deductible. Thorough documentation is key. Insurance does not cover replacement simply due
to age or wear. Every policy differs, so check with your insurer.

Does a new roof lower insurance premiums?

Often, yes. A new, code-compliant roof can qualify for windstorm discounts through a wind-mitigation
inspection, which can offset part of the cost over time. Ask your insurer how a new roof affects your
premium.

How long does a roof replacement take?

Most residential replacements take two to five days depending on size, material, and weather. Tile
and metal generally take longer than shingles.
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Should I repair or replace my roof?

If the roof is sound with an isolated problem, repair. If it is at the end of its life, has multiple issues, or
repeated repairs keep failing, replacement is usually more economical. A professional inspection
gives you the honest answer.

Assured Supreme Contracting | Licensed & Insured South Florida Contractor

Free inspections & written quotes | Call 561.532.2352 | www.assuredsupreme.com

This guide is provided for general information and does not constitute a quote or professional advice for your specific property.
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